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Urbana Arts Grant Final Report FY2020 
“Celebrating 20 Years of the Urbana-Champaign Independent Media Center”


20th Anniversary Committee of the UCIMC

Recipient of a Tier II grant of $2,500


Post-Project Evaluation: 

I. Accomplishments and how grant funds were utilized during the grant period.


A. The grant money enabled us to give a small stipend to some amazing artists and arts 
organizers who are local or started here locally. 


B. We held 8 live (but virtual) events. 330 people attended these events. 

C. We recorded 5 interviews.

D. The grant money also allowed us to pay a talented professional video editor to edit 

video recorded interviews. 

1. We recorded 2 interviews with a member of the musical duo Prince Myshkins, Ron 

Burkhart. 

2. We recorded 2 interviews with arts educators who were important to the 

establishment of the UC-IMC: Susan Parenti and Mark Enslin.

3. We interviewed the librarian, Becca Lee, about the Zine Library collection. 


E. We laid the groundwork for a History Harvest. 

1. Future collaboration with the University of Illinois.

2. With a particular interest in the history of LGBTQ in Champaign-Urbana (a history 

that needs to be shared). 

F. These events were the ideal celebration of 20 years of being a community arts center 

whose mission is to “support the creation and distribution of media and art that 
emphasizes underrepresented voices and perspectives, and promotes empowerment 
and expression through media and arts education. 


G. Many of the artists are from marginalized communities 

H. or provide books and movies with discussions to marginalized communities (like people 

who are incarcerated in the local county jails).

I. The project provided the opportunity for more visibility and empowerment of these local 

artists. 

J. The project also provided great value to the community. 


1. Safe space to those who rarely feel safe 

2. Our goal might be to “Normalize the hearing of marginalized voices” for the benefit 

of all.

3. As one example: There are people in and around Urbana-Champaign who grew up 

in a community that is 90% white — they never had the opportunity to be 
exposed/hear/relate to the experiences of a black woman or a hispanic man or a 
trans-gendered person. They may not realize that there were non-cisgendered, non-
heterosexual people living in the tiny community of 14,000 people that were passing 
by closeting their true selves. 


K. Art is a safe communication, to be valued, to share, to invite others to be vulnerable 
with them, 


L. Enhanced the value of the celebration immensely

1. The attendees from afar attended because of the way that the IMC had touched 

their lives years ago.Some of the artists have moved away and welcomed an 
opportunity to come back and share experiences that changed their lives. Many of 
the attendees that grew up in Urbana-Champaign and then moved away expressed 
their astonishment. They had assumed that all communities would be like Urbana-
Champaign with live music, open microphones, and space to share. Some are 
actively trying to recreate this type of community arts in their new homes.  


M. Employed artists// During the pandemic, there has been a complete lack of benefits for 
the art that is aspect of their valuable experiences. It has hindered their ability to 
express themselves; to communicate to express, to be heard, to be valued — these 
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things change people’s lives. For a good explanation of this, see the interview with 
Ashanti Files as she talks about the reasons she works with young girls of color.  

1. local artists 

2. during a pandemic — 

3. especially marginalized artists: African American males and females, LGBTQIA (non-

cis), poets and musicians and storytellers — the voices of the marginalized are more 
valuable to the community 


4. The invisible neighbor, ignored, patronized, disregarded,

5. variety, diversity

6. Past, present, future — generations sharing stories 


N. Nothing builds bridges faster than a shared experience. 

O. The shared experience of art 


II. The impact that the grant funds had on the artistic and organizational development

A. 330 attendees during the events. 

B. The importance of the 20th anniversary should be briefly explained to give context.


1. Independent Media Centers started all over the United States around the year 1999. 
In the early 2000s, the Indymedia network extended rapidly across the globe. 


2. To illustrate the importance of Indymedia, we can look at what happened after 
Hurricane Katrina, August 2005. Thousands of people were displaced by the 
hurricane and taken to the Astrodome in Houston Texas. There was a real difficulty 
getting information for basic things like where to find basic resources for these 
people: food, water, clothes, how to get your child into school, how to look for jobs, 
transportation — really basic issues. Local radio would be the perfect medium to 
address this. The Houston IMC and Prometheus Radio Project set up a low-power 
FM radio station at the Astrodome. the Indymedia activists were able to secure 
three emergency low-power FM licenses. They handed out small donated radios to 
people inside, set up a studio in an Airstream trailer in the parking lot, and began 
broadcasting by helping evacuees find missing friends and family members. The 
station provided critical information about how to apply for aid and aired firsthand 
accounts from survivors who made it from Louisiana to Texas. Media activists were 
helping to alleviate the information crisis by connecting families in the Astrodome — 
all the while producing boots-on-the-ground coverage that people could follow 
around the world.


3. The number of Indymedia centers declined. Centers in the United States began to 
atrophy around 2008, and by 2014, the global network had declined significantly, 
with the number of active sites down to 68. 


4. Some factors that seem to lead to the folding of IMCs are volunteer burnout, lack of 
resources, lack of centralized accountability — without strong, centralized 
accountability, it was often difficult to apply for funding or develop leadership that 
would help ensure sustainability, lack of leadership development — leadership 
training helps to bring new volunteers in and diversify core organizers. 


5. Resource: https://logicmag.io/bodies/another-network-is-possible/ (accessed 
5/3/2021) Glaser, April (Summer 2019). "Another Network is Possible". Logic (8): 
155–169. ISSN 2573-4504


C. Exposure to larger community

D. Publicity

E. Cross-cultural communication

F. Past meeting the present. Creative, inclusive. Open up a future


III. Number of hours spent in completing the project, including planning, administration, 
promotion, production, and final presentation.

A. tech

B. Committee meetings

C. Cost of disagreements

D. Cost of too many emails


https://logicmag.io/bodies/another-network-is-possible/
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E. Social media is not all that well-read

F. Promotion worked best (widest variety of attendees) when the people were specifically 

invited by a rock of the IMC

IV. Number of Participants: 


A. 330 attendees

B. The regulars

C. The family, friends, supporters of the artists

D. The artists

E. The future


V. Description of experience working with collaborating partners.

A. The talented video editor, the interviewers

B. The musicians

C. The poets

D. Urbana Free Library

E. History Harvest, University of Illinois

F. The past collaborating with the present collaborating with the future. 

G. WRFU collaborating with Sounds Like Community


VI. Any Additional Comments.

VII. Chronology: Celebrating 20 Years of the Urbana-Champaign Independent Media Center


A. Preparation and planning Activities 30 hours per month, 4 people at a time. 

1. Monthly meetings of the committee April 2020 through February 2021. Planning, 

communicating with potential events. Hoping that the pandemic crisis would end 
and we could gather people together. 


2. Composing the “save the date” message to to go out to 3000 friends of the IMC 
over 20 years.   


3. Changing plans as the pandemic continued. Changing the main celebration from a 
weekend to spreading out over an entire year. 


4. Communicating with the participants, negotiations of funds and adjusting the 
calendars. 


B. Posters and promotions for each event: 

1. 10 hours of tweaking the message for the posters, newsletter, webpages, getting 

the zoom information correct. 

2. 10 hours of sending out social media posts, Facebook event, PSA, and 

individualized messages and trying to get others to forward the messages. 

C. Administration of the funds: 


1. verifying the reimbursement forms, making sure the books are correct 

2. Explaining to the finance person where the funds should be coming from. Explaining 

to the committee how the funds are to be used for art events, going over the 
expectations and restrictions over and over. 


D. Events


 



Page  of 	 	 	4 5

Submit no fewer than three digital images depicting the events pertaining to the project. 

Promotional material:
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—

the “In Kind” either as an attachment or in the actual expenses. I think both would make it the 
most transparent that this is what it takes to do virtual events, and the value of all the people 
who give their time. 

Staff time for coordinating -- this will be partially paid by the 10% of the grant.  

Mic check: 30 minutes before the event x 1hour/60minutes x $25/hour x number of anniversary 
events

	 30min x 1hr/60min x $25/hr x 8events = $112.50 

Hosts like Miriam, Keith, Karthik, Ja Nelle, Ashanti, … 1.5hrs x $amt/hr x number of event


Emcees that did not get paid: Danielle Chynoweth, Shaya Robinson, Ricky Baldwin,  

WRFU for setting up the live feed.  

Tech for the time of moving the video and archived



