Economic Development Division

} DEPARTMENT OF COMMUNITY DEVELOPMENT SERVICES

Ufl{BANA memorandum
TO: Diane Wolfe Marlin, Mayor
FROM: John A. Schneider, MPA, Community Development Manager

Brandon S. Boys, AICP, Economic Development Manager
DATE: July 19, 2017
SUBJECT: A RESOLUTION APPROVING AND AUTHORIZING THE
EXECUTION OF A PROMOTIONAL AND MARKETING
AGREEMENT FOR MONTHLY URBANA FIRST FRIDAY
FESTIVALS (Imbibe Urbana LLC, FY 2017-2018)
AND

AN ORDINANCE REVISING THE ANNUAL BUDGET ORDINANCE
FOR FY2017/18 (Downtown Event Promotion)

Introduction

Staff has worked with Imbibe Urbana LLC to draft the attached proposed agreement to authorize
the City’s sponsorship of this fiscal year’s twelve festivals (Exhibit A: Adopting Resolution
with attached Urbana First Fridays Agreement). The maximum contribution under the
proposed agreement of $18,000 is not currently included in the FY2017-2018 budget. As such, a
budget amendment (Exhibit B: Budget Amendment Ordinance for UFF) is also required to
fully authorize the proposed funding. Imbibe Urbana has provided the attached funding proposal
for the twelve events in FY2017-2018 as well as budgetary and operational detail on the prior
year’s events (Exhibit C: Urbana First Fridays 2017 Proposal and First Year Financial
Report).

Discussion

The first Urbana First Fridays (UFF) event was held in August 2016 featuring multiple activities
on Main Street and in Downtown Urbana, and it has since been held monthly for a full year. In
that time, the event and its festival atmosphere has gained a prominent following among family
and young professional patrons of Downtown Urbana. In addition, many business and property
owners have collaborated with the organizers, Imbibe Urbana LLC, to offer unique showcases of



their business wares, services and spaces available for lease. The festival is held monthly on the
first Friday of each calendar month and now includes a regular street closure to allow for musical
and artistic performances, a safe children’s play space, food trucks, and numerous activities.

The City has supported each UFF event through in-kind printing of marketing materials valued at
roughly $250 per month. Starting in April of 2016 the City also began supporting UFF through
in-kind street closure services which have ranged from $560 to $832 per month. In February of
2016, the City first started providing cash sponsorship to the event at a level of $1,000 per month
and continued doing so through the end of FY2016-17. In addition, UFF applied for and was
awarded by the jury a $2,500 Public Arts Grant for the 2017 grant cycle.

For the new fiscal year, Imbibe Urbana has requested a substantial one-year increase in funding
to allow for expansion of the monthly festival’s offerings and development of its capacity to
become financially sustainable. The table below reflects the City’s total past contributions to the
festival both through the juried Public Arts Grants program award as well as direct City
sponsorship. The gray box indicates the proposed sponsorship under discussion.

Past & Proposed City Cash Support for UFF

FY Public Arts Grants City Sponsorship  TOTAL
2016-17 - 5,000 5,000
2017-18 2,500 18,000 20,500

Staff has worked with Imbibe Urbana to draft the attached proposed agreement to authorize the
City’s sponsorship of this fiscal year’s twelve festivals (Exhibit A). UFF has requested a
continued $1,000 per month sponsorship for UFF events totaling $12,000. In addition, UFF has
requested an additional $6,000 in City funds as a match to $36,000 in their own fundraising. As
such, the City would only provide one dollar for every six dollars raised for UFF events under
the proposed agreement.

Overall, the form of the proposed agreement is consistent with that utilized for recent City
sponsorships of events including the Urbana Sweetcorn Festival and the CU Folk & Roots
Festival in Downtown Urbana with additional provisions added to address the monthly nature of
the festival and the 6:1 fundraising match. The proposed agreement will also limit City in-kind
support to a maximum value of $10,000 including up to $7,000 in street closure related services
and $3,000 in Civic Center fee waivers.

The maximum cash contribution of $18,000 under the proposed agreement is not currently
included in the FY2017-2018 budget. As such, a budget amendment (Exhibit B) is also required
to be approved by the City Council in order to fully authorize the proposed funding for UFF
under the agreement. As support documentation, Imbibe Urbana has provided the attached

2



funding proposal for the twelve events in FY2017-2018 which outlines the organization’s
history, vision and impacts. It also provides budgetary and operational detail on last year’s event
and what is planned for First Fridays in the upcoming fiscal year (Exhibit C).

Fiscal Impacts
The proposed UFF agreement and budget amendment under consideration would together
commit the City to an expenditure of up to $18,000 in the FY2018 budget from the Central TIF

District. The proposed budget increase would be paid for from the available Central TIF balance
of $219,119.

Options
The City Council has the following options with respect to this agreement:

1. The City Council may approve the resolutions as presented.

2. The City Council may approve the resolution with changes, understanding that any changes
must be agreed to by Imbibe Urbana.

3. The City Council may deny the resolution.
Recommendation

Staff recommends that the City Council approve both the attached resolution and ordinance.

Prepared By:

Brandon S. Boys, AICP
Economic Development Manager

Exhibits: A — Adopting Resolution with attached Urbana First Fridays Agreement
B — Budget Amendment Ordinance for UFF
C — Urbana First Fridays 2017 Proposal and First Year Financial Report
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Exhibit A

RESOLUTION NO.

A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A
PROMOTIONAL AND MARKETING AGREEMENT FOR MONTHLY URBANA
FIRST FRIDAY FESTIVALS

(Imbibe Urbana LLC, FY 2017-2018)

WHEREAS, the City of Urbana (“City”) is a home rule unit of local government pursuant

to Section 6 of Article VII of the State of Illinois Constitution of 1970; and

WHEREAS, the City has determined that supporting marketing and promotion services

provides a benefit to the City; and

WHEREAS, Imbibe Urbana LLC ("Imbibe Urbana") is well positioned to provide those

promotion and marketing services for the City; and

WHEREAS, the City deems it beneficial for its residents and its business community to
continue to host the monthly special event known as the Urbana First Fridays (hereinafter, the

"Festival") within the City's corporate limits; and

WHEREAS, Imbibe Urbana has arranged for, marketed, promoted, staged, and offered the

Festival in the past year; and

WHEREAS, the City and Imbibe Urbana seek to form a mutually beneficial arrangement
whereby Imbibe Urbana undertakes the promotion, marketing, sponsoring, and staging of the

Festival.



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF URBANA, ILLINOIS, as follows:
Section 1.
A Promotional and Marketing Agreement for Monthly First Fridays Festivals by and between the
City of Urbana, a Municipal Corporation, and Imbibe Urbana LLLC, an Illinois limited liability
company, in substantially the form of the copy of said Agreement attached hereto and hereby
incorporated by reference, be and the same is hereby authorized and approved.
Section 2.
The Mayor of the City of Urbana, Illinois, be and the same is hereby authorized to execute and
deliver and the City Clerk of the City of Urbana, Illinois, be and the same is hereby authorized to
attest to said execution of said Agreement as so authorized and approved for and on behalf of the
City of Urbana, Illinois.

PASSED BY THE CITY COUNCIL this day of ,

AYES:

NAYS:

ABSTAINED:

Charles A. Smyth, City Clerk

APPROVED BY THE MAYOR this day of

Diane Wolfe Marlin, Mayor



As Authorized by City of Urbana Resolution No.

PROMOTIONAL AND MARKETING AGREEMENT
FOR MONTHLY URBANA FIRST FRIDAYS FESTIVALS

This Promotional and Marketing Agreement for Monthly Urbana First Fridays Festivals
(hereinafter, “Agreement”) is entered into this 1st Day of July, 2017 by and between the City of
Urbana (hereinafter, the “City”) and Imbibe Urbana LLC (hereinafter, the “Organizer”) (collectively,
the “Parties”).

WHEREAS, the City is a home rule unit of local government pursuant to Section 6 of Article
VII of the State of Illinois Constitution of 1970; and

WHEREAS, the Organizer is an Illinois limited liability company; and

WHEREAS, the City deems it beneficial for its residents and its business community to
continue arranging for, marketing, promoting, staging, offering, and conducting the monthly special
event within the City’s corporate limits known as Urbana First Fridays (hereinafter, the “Festival”);
and

WHEREAS, the Organizer has arranged for, marketed, promoted, staged, and offered the
Festival in the past year; and

WHEREAS, the City and the Organizer seek to form a mutually beneficial arrangement
whereby the Organizer undertakes the promotion, marketing, sponsoring, and staging of the Festival
and the City agrees to provide a certain amount of funding to the Organizer for such purpose.

NOW for good, valuable and mutual consideration which each Party acknowledges as having
in hand received and for the mutual exchange of the covenants, terms and conditions contained in
this Agreement, the Parties agree as follows:

A CITY’S OBLIGATIONS TO THE ORGANIZER:

1. City Festival Funding: The City shall make available to the Organizer up to but not
more than eighteen thousand dollars ($18,000) which the Organizer shall apply to defray its costs of
promoting, marketing, and staging the Festival (hereinafter, “City Festival Funding”) as hereinafter
provided for in Paragraph A.2. The Organizer agrees that none of the City Festival Funding provided
for in this Agreement shall be used at any time to support any events or activities other than the
Festival held in Downtown Urbana on the first Friday of each month.

2. Disbursement of City Festival Funding: The City shall disburse City Festival
Funding on a reimbursement basis and based on written receipts for expenditures made by the
Organizer which shall be presented to the City. The City shall provide such reimbursement within
fourteen (14) days following the Organizer’s presentment to the City of receipts for which the
Organizer seeks reimbursement. The Organizer shall present its requests for reimbursement no more
frequently than once per month.



The City shall disburse up to but not more than twelve thousand dollars ($12,000) of the City
Festival Funding based only on the presentments of receipts for direct out-of-pocket expenses in
connection with the Festival. Such disbursements shall not exceed one thousand dollars ($1,000) in
any given month.

The City shall disburse up to six thousand dollars ($6,000) of the City Festival Funding (hereinafter,
“Matching Funds”) by matching one dollar ($1) of Matching Funds disbursed for every six dollars
(%6) received by the Organization in aggregate form of cash collected from sponsorships and/or
donations and sales revenue (hereinafter, collectively, referred to as “ Actual Revenue”). Only the
Actual Revenue which the Organizer collects and in-hand receives shall be used in calculating the
Matching Funds. In order to obtain the full measure of Matching Funds from the City, the Organizer
must generate and receive total Actual Revenue in the amount of thirty-six thousand dollars
($36,000) (hereinafter, “Revenue Goal”).

In the event that the Organizer fails to attain the Revenue Goal, then the City’s obligation to provide
Matching Funds shall be computed by dividing the Actual Revenue received by the Revenue Goal.
For example and by way of example only, in the event that the Organizer receives Actual Revenue in
the amount of $30,000, then the City’s obligation to provide the Organizer with Matching Funds
shall be $5,000 computed as follows: ($30,000 + $36,000) x $6,000 = $5,000. The Organizer, on a
not more frequent basis than monthly, shall provide the City with a statement of the Organizer’s
Actual Revenue received for the period for which the statement is being submitted. The City
shall provide so much of the Matching Funds provided herein based on the proportion of the
Actual Revenue received, as reported in the statement, to the Revenue Goal in order to receive
the full measure of the Matching Funds. Notwithstanding anything in the foregoing, each
statement submitted by the Organizer shall not include any Actual Revenue previously submitted
to the City.

3. In-Kind Services: In addition to the City Festival Funding, the City shall provide in-
kind services the aggregate reasonable value of which shall not exceed ten thousand dollars
($10,000). For in-kind services supporting to the Festival, the City shall (i) make available to the
Organizer crowd control barriers and related street closure services having a value of up to but not
more than seven thousand dollars ($7,000) for up to twelve (12) days during which the Festival is
held, and (ii) the City shall forego usage and/or rental fees for the Urbana Civic Center up to a value
of three thousand dollars ($3,000) for up to four (4) days during which the Festival is held.

4. Payment of City Festival Funding and Provision of In-Kind Services: The City
shall have the sole discretion whether to reimburse the Organizer for any receipt which the Organizer
presents to the City for reimbursement but such reimbursement shall not be unreasonably withheld.
The City shall value the in-kind services which it provides to, for, or on behalf of the Organizer and
the Festival based on the rates which the City customarily charges for the provision of the same or
similar services in connection with special public events held within the City’s corporate limits.



B. THE ORGANIZER’S OBLIGATIONS TO THE CITY:

1. Promotional, Marketing and Staging Activities: The Organizer shall use its
reasonable best efforts to develop, promote, market, stage or otherwise arrange for the development,
promotion, marketing, and staging of the Festival and all aspects related thereto. In the event that the
Organizer contracts with a third person to undertake the immediate aforesaid activities, the Organizer
shall make a reasonable effort to assure that such person performs the immediate aforesaid
obligations in the same or better manner than would be required of the Organizer by reason of this
Sub-Paragraph. In the development, promotion, marketing, and staging of the Festival, the Organizer
and its agent, if any, shall comply with all applicable City ordinances, policies and procedures
concerning such public special events. Further, the Organizer shall undertake reasonable measures to
assure that all other persons who are or become involved with the promotion, marketing, and staging
of the Festival comply with all City ordinances, policies and procedures concerning such special
public events. Notwithstanding anything to the contrary contained in this Sub-Paragraph, the
Organizer shall be responsible for the performance of all obligations required of the Organizer as
provided in this Agreement regardless of whether the Organizer contracts with a third person to
undertake any or all of the Organizer’s obligations under this Agreement.

2. City Sponsorship Recognition: The Organizer shall identify the City as a primary
sponsor of the Festival on any and all promotional and marketing material and information provided
to or made available to the public in connection with the Festival including any and all posters, signs,
banners, mailers, print advertisements, radio and television advertisements, entertainment stage
decorations, and any other means by which the Festival is promoted, marketed, and staged. The
Organizer and its agent, if any, shall only use the official logos and color palette of the City and of
Downtown Urbana as provided by the City.

3. Refund of City Festival Funding: In the event that the Organizer elects not to
promote, market, and/or stage or arrange for a third person to promote, market or stage on its behalf
the Festival, the City shall be relieved of any and all responsibility to provide any form of City
Festival Funding or in-kind services as provided in Sub-Paragraphs A.1., A.2., and A.3. of this
Agreement. If the City has provided any City Festival Funding and/or in-kind services to the
Organizer for the Festival as provided for in the Sub-Paragraphs A.1., A.2., and/or A.3. of this
Agreement, prior to the date when the Organizer elects to cancel the Festival, the Organizer shall
promptly refund any and all such City Festival Funding along with the reasonable value of any in-
kind services provided which in-kind services will be valued as provided in Sub-Paragraph A.3. of
this Agreement. If the City has provided any Matching Funds for the Festival pursuant to Sub-
Paragraph A.2. of this Agreement, then, the Organizer shall refund to the City so much of the amount
which the City provided to the Organizer computed as a percentage of Festival occurrences within
the City fiscal year which have not been completed as a fraction or percentage of the total twelve
(12) occurrences within the City fiscal year. For example and by way of example only, in the event
that the City provided the Organizer with $6,000 in Matching Funds and the Organizer elects to cease
operations of the Festival after completing 8 Festival occurrences, then the amount refunded to the
City shall be computed as follows: ($6,000) x (12 - 8) + (12) = $2,000. However, the Organizer shall
be relieved of its obligation to tender any such refund provided for in this Sub-Paragraph should it be
determined that state and/or federal law, rules or regulations, or court order bar the making of such
refund.

4. Reporting: The Organizer shall provide to the City a written report summarizing the
execution and outcomes of each monthly Festival within twenty-one (21) days following each of the



twelve (12) Festival occurrences. The report will provide budget highlights for each of the Festival
occurrences including the total cost of the Festival and will outline how the City was recognized as a
sponsor. The report will also describe the benefits generated by the Festival within the City’s
corporate limits by estimating attendance, listing business participants, and discussing other positive
community impacts created by the Festival. The Organizer shall provide to the City a final written
report which summarizes the execution and outcome of the Festival in total within thirty (30)
following the last Festival occurrence for the City fiscal year. Further, within forty-five (45) days
following the last Festival occurrence, the Organizer shall make a brief presentation to the City
Council regarding the Festival.

C. MISCELLANEQOUS TERMS:

1. Term of Agreement: This Agreement shall remain in full force and effect from the
date first appearing above through June 30, 2018.

2. Default and Opportunity to Cure: In the event that either Party believes that the
other Party has defaulted on any covenant, term or condition contained in this Agreement, the non-
defaulting Party shall provide written notice to the other Party of such default. The aforesaid written
notice shall state or describe the nature of the default, whether by act or omission, and the Paragraph
and/or Sub-Paragraph, as the case may be, which governs the obligation which is alleged to be in
default. Within ten (10) calendar days of the effective date of such notice of default (as defined by
Sub-Paragraph C.5. below), the recipient of such notice shall (i) cure the default and provide
documented evidence of the nature and/or manner of such cure; (ii) respond in writing to such notice
which writing shall advise that the recipient reasonably believes that it is not in default and which
describes the reasons for such belief; or (iii) provides a written plan of cure in those instances where
cure of a default cannot be completed within the aforesaid ten (10) calendar day period.

3. Dispute Resolution: In the event that the Parties cannot resolve any dispute between
them, they shall submit to mediation in an effort to resolve any such dispute. The Parties shall agree
on the selection of the mediator and that mediator’s rules and/or procedures shall govern any such
mediation. The Parties shall share equally in the cost of the mediation. In the event that the Parties
fail to resolve their dispute through mediation, then either or both Parties shall be free to initiate and
maintain an action to construe, interpret and/or enforce this Agreement in the Circuit Court for the
Sixth Judicial Circuit, Champaign County, Illinois.

4, Termination:

a. This Agreement may be terminated by the City immediately and without written
notice if the Organizer —

M defaults on this Agreement without reasonable cure as provided for in
Sub-Paragraph C.2. and which default/dispute is not resolved through mediation;

(i) files a petition or is the subject of an involuntary petition for bankruptcy
filed in a United States Bankruptcy Court;



(iii)  files a notice of intent or other paper with the Secretary of State for the
State of Illinois which evidences an intent to liquidate or dissolve;

(iv)  loses its LLC status as an Illinois limited liability company by reason of
any act or omission on the part of the Organizer;

(v) becomes involuntarily dissolved for any reason by the Secretary of State
of the State of Illinois and where the Organizer fails to apply for reinstatement
within ten (10) business days of notice of such involuntary dissolution;

(vi)  enters into any arrangement with creditors which could reasonably be
deemed, construed, or interpreted as a common law composition with creditors;

(vii) s placed in receivership by a lawful court order;

(viii.) acts or fails to act in such a manner as would injure or likely injure the
City in any way, or cast the City or any business located within the City in a
negative light unless, in the case of a business, such negative light is reasonably
supported by evidence (e.g., an announcement that a business has closed or
moved from the City when in fact such business has moved or closed); and/or

(ix)  acts or fails to act in a manner which threatens or which may reasonably
threaten human life, health or safety.

In the event that the City elects to terminate this Agreement for any one or more of the
reasons provided in this Sub-Paragraph, the City’s obligation to provide City Festival
Funding to the Organizer shall automatically cease and become wholly null and void. In
addition to any other remedy which the City may have as a matter of law or right, the
City shall be entitled to seek, obtain and recover a refund from the Organizer of any and
all City Festival Funds advanced to or paid to the Organizer as provided for in Sub-
Paragraphs A.1., A.2. and/or A.3.

b. In the event that the City has provided no City Festival Funding to the Organizer,
this Agreement may be terminated by either Party by giving written notice to the other
Party of its intent to terminate and such termination shall be deemed effective fourteen
(14) days after the effective date of such written notice (as defined by Sub-Paragraph C.5.
below). Any Party providing such notice of termination shall offer the other Party an
opportunity to meet and discuss such termination prior to the effective date hereunder. In
the event of such termination, the Organizer shall refund to the City any and all City
Festival Funds advanced to or paid to the Organizer as of the date of termination.

5. Notices: All notices required to be given shall be in writing such notices shall be
deemed proper and effective as hereinafter provided:

a. If by First Class U.S. Mail: All such notices shall be sent by registered or
certified mail with a return receipt requested. If any such notice is placed in an envelope
properly addressed to the intended recipient and bearing proper postage, such notice shall



be deemed effective four (4) days from the date of placement with the United States
Postal Service.

b. If by facsimile: All such notices shall be deemed effective if transmitted to the
intended recipient’s facsimile machine and the same shall be deemed effective on the
next business day following transmission if the sender’s facsimile machine provides a
printed recipient that the facsimile was received by the intended recipient’s facsimile
machine. If no such printed receipt is provided, then the notice shall be deemed effective
four (4) days after its transmission.

C. If by overnight courier: All such notices shall be deemed effective if placed in a
properly addressed overnight courier envelope properly addressed to the intended
recipient with delivery charges to be paid by the sender of such notice, and such notice
shall be deemed effective the next business day following delivery of such notice.

d. If by personal delivery: All such notices shall be deemed effective if hand
delivered by an employee of the sender to an employee of the intended recipient and such
notice shall be deemed effective on the next business day following delivery of such
notice.

e. No other form of notice, including e-mail notice, shall be deemed effective
whether or not such notice was in fact received by the intended recipient.

Notices shall be delivered to the following locations unless a Party informs the other
Party in writing of a different location to where notices should be directed:

TO THE CITY: TO THE ORGANIZER:
Economic Development Manager Kristin Walters
City of Urbana Imbibe Urbana LLC
400 S Vine St 805 S Grove St
Urbana, IL 61801 Urbana, IL 61801
6. Waiver: The failure of any Party to enforce any covenant, term or condition

contained in this Agreement or to take action to enforce the same shall not be deemed to
constitute a waiver of that Party’s right to enforce or take action to enforce such covenant, term
or condition. Notwithstanding the foregoing, if a Party fails to enforce or undertake any action to
enforce any covenant, term or condition contained in this Agreement and knows that the other
Party has relied on such forbearance to its financial detriment, then such knowledge shall
constitute a waiver by the Party which has or had the right to enforce or initiate an action to
enforce such covenant, term or condition.

7. Assignment: The Organizer shall not have the right to assign or otherwise
transfer to any third person the Organizer’s obligations provided for in this Agreement without
the express written consent of the City. If the City consents to any such assignment, the
Organizer shall remain responsible for the performance of its obligations as required by this
Agreement as if it would be performing such obligations and the third person to whom the



Organizer makes such assignment shall be bound to perform the Organizer’s obligations as if a
party to this Agreement.

8. Binding Effect: This Agreement shall be binding upon and shall inure to the benefit
of the City and the Organizer and their respective successors and assigns.

0. Human Rights: The Organizer, in all respects, shall comply with the City’s Human
Rights Ordinance and, if requested in writing by the City, the Organizer shall provide such hiring
information as requested by the City as if requested pursuant to the City’s Equal Opportunity in
Purchasing Ordinance.

10. Representations and Warranties: Each Party represents and warrants that the
individual executing this Agreement is duly authorized to do so.

11. Supersedious: This Agreement shall supersede and replace any and all

agreements respecting the subject matter of this Agreement, whether oral or in writing, entered
into by and between the Parties heretofore.

[ END OF AGREEMENT, SIGNATURES FOLLOW. ]

FOR THE CITY: FOR THE ORGANIZER:
Diane Wolfe Marlin, Mayor Kristin Walters, Manager
ATTEST:

Charlie A. Smyth, City Clerk



Exhibit B

ORDINANCE NO.
AN ORDINANCE REVISING THE
ANNUAL BUDGET ORDINANCE FOR FY2017/18
(Downtown Event Promotion)

WHEREAS, the Annual Budget Ordinance of and for the City of Urbana, Champaign
County, Illinois, for the fiscal year beginning July 1, 2017, and ending June 30, 2018, (the “Annual
Budget Ordinance”) has been duly adopted according to Sections 8-2-9.1 et seq. of the Illinois
Municipal Code (the “Municipal Code”) and Division 2, entitled “Budget”, of Article VI, entitled
“Finances and Purchases”, of Chapter 2, entitled “Administration”, of the Code of Ordinances, City
of Urbana, Illinois (the “City Code”); and

WHEREAS, the City Council of the said City of Urbana finds it necessary to revise said
Annual Budget Ordinance by deleting, adding to, changing or creating sub-classes within object
classes and object classes themselves; and

WHEREAS, funds are available to effectuate the purpose of such revision; and

WHEREAS, such revision is not one that may be made by the Budget Director under the
authority so delegated to the Budget Director pursuant to section 8-2-9.6 of the Municipal Code and

section 2-133 of the City Code.

NOW, THEREFORE, BE I'T ORDAINED BY THE CITY COUNCIL OF THE CITY OF
URBANA, ILLINOIS, as follows:

Section 1. That the Annual Budget for FY2017/18, as revised, is hereby revised to provide as

outlined in the attached Exhibit A.

Budget Amendment - Page 1 of 2



Section 2. This Ordinance shall be in full force and effect from and after its passage and

publication in accordance with Section 1-2-4 of the Illinois Municipal Code.

This Ordinance is hereby passed by the affirmative vote, the “ayes” and “nayes” being called, of
two-thirds of the corporate authorities then holding office (6 of 8 votes) of the City of Urbana,

Illinois, at a meeting of the corporate authorities.

PASSED BY THE CITY COUNCIL this___ day of ,

AYES:
NAYS:
ABSTAINED:
Charles A. Smyth, City Clerk
APPROVED BY THE MAYOR this day of ,

Diane Wolfe Marlin, Mayor

Budget Amendment - Page 2 of 2



Central TIF Fund

Expenditures

T15-1-1300-3012 Downtown Event Promotion

Total Expenditures

Ending Fund Balance (estimated)

Budget Amendment 2017/18 - Exhibit A

Current Budget Revised Budget Difference

Reason

5,000 23,000 18,000
275,215 293,215 18,000
82,000 64,000 (18,000)

First Friday funding

Exhibit A - page 1



Fit/teridayy

FUNDING PROPOSAL JULY 17-JUNE 18
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IMBIBE URBANA
OVERVIEW ¢» HISTORY

Imbibe Urbana supports the community and economic development of Urbana by utilizing
placemaking strategies to amplify the cultural vibrancy and commercial viability of the city.
Our resourceful and enterprising team 1) leverages local resources to fulfill community
development goals at low costs to the community; 2) creates marketing and promotions
strategies, including the event series Urbana First Fridays, that catalyze and encourage
robust community engagement with businesses and cultural assets; 3) implements diverse

cultural programming that attracts the broad range of residents in Champaign County.

The organization aims to reflect Urbana's incomparable quality of life, the unique diversity,

intelligence, and creativity of the city’s residents and business owners and other exciting

aspects of life in Urbana (its arts, transit, infrastructure, wellness, nature, social services,

farming, and small and large-scale commerce). The goal is to attract and retain engaged
and talented residents and business owners to live and work in the city.

Imbibe Urbana started in March 2016 when Annie Adams (creative placemaking artist &
graphic designer) and Kristin Walters (communications specialist & creative writer)
recognized opportunities to complement the current community and economic development
strategies in the city of Urbana. Both knew that more strongly defining and amplifying the
positive narrative of life in the city would catalyze engagement. The two used their event
series Urbana First Fridays as a platform for that engagement with the goal to bring more
visibility and commerce to the central TIF district. Both women work to recruit residents and
businesses to stay in or move to Urbana.

Currently Imbibe Urbana continues to grow its audience and partnership network of
residents, visitors, students, and business owners. Because the goals of the organization
are vast, reflecting most of the city’s community development goals, the organization can

offer far-reaching intergenerational & multi-racial programming appropriate for people of any
economic status. The organization's vast and growing network of community resources and
partnerships means exciting growth at low costs. Imbibe Urbana focuses on developing a
deep understanding of the needs of business owners and residents which allows the
organization to create mutually beneficial and long-lasting relationships with its partners.

Imbibe Urbana is excited to grow alongside Urbana and continue to amplify its culture.



Uroana
Fit/teridayy
YEAR 1 SEPT 16-AUG 17

"THIS IS THE BEST THING
TO HAPPEN TO
DOWNTOWN URBANA IN
A LONG TIME." -
ALDERMAN ERIC
JAKOBSSON
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SEPT '16-AUG '17 BUDGET

REVENUE AMOUNT | DESCRIPTION

City Cash $5000

Other Sponsor Cash $14,000

City In-Kind $5000 Printing, Shared Ads, Civic Center

Other Sponsor In-Kind $2000 Street closures (UBA), products, gift
certificates,

Imbibe In-Kind $35,000 | Personnel $30x125 hours - $10,000

Earned Revenue $500

Total $61,500

EXPENSES

Entertainment $1200 Craft supplies, music, performances

Advertising $1500 Facebook

Personnel Payments $10,000 | $5000 to Annie A., $5000 to Kristin W

Personnel Hours Owed $35,000 | Annie Adams, Kristin Walters

Volunteer support $500 Food & supplies for volunteers

Supplies $1500 Ink, paper, cards, decorations, etc.

Products $500 T-shirts, cards

Printing $3000 In-Kind City

Civic Center Use $1400 In-Kind City

Street Closures $2000 In-Kind UBA

Total $57,600

NET $3900
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YEAR 2: JULY 17-JUNE 18

MORE REPRESENTATION MORE PARTNERSHIPS SALES TAX, PROPERTY
BY MINORITY AND AT-RISK ~ WITH UNIVERSITY AND VALUE, URBANA
POPULATIONS CHAMPAIGN ASSETS RESIDENCY INCREASE

(D O

250 PARTNER $500,000 IN 1500 AVERAGE 100K-200K
BUSINESSES, REVENUE GUESTS PER PEOPLE
NON-PROFITS, CREATED FOR MONTH -- REACHED
ARTISTS, LOCAL DIVERSE IN MONTHLY
UNIVERSITY BUSINESSES AGE, RACE, THROUGH
ORGANIZATIONS AND ARTISTS INCOME SOCIAL MEDIA,
TV, RADIO,
POSTERS

URBANA CAN EASILY BECOME A MONTHLY REGIONAL
DESTINATION ¢ IMBIBE URBANA WORKS TO OPTIMIZE
THAT EXPERIENCE FOR VISITORS, RESIDENTS, ¢
BUSINESSES ALIKE.
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JULY '17-JUNE '18 BUDGET

REVENUE AMOUNT | DESCRIPTION

City Cash $18,000 | $12,000 Base + $6,000 Matching

Other Sponsor Cash $20,000 | Partner businesses & sponsors

City In-Kind $10,000 Street closures, civic center

Other Sponsor In-Kind $10,000 | Advertising, printing, products, gift
certificates, etc.

Individual Donations & $25,000 | Tickets sales, fundraising, crowd-funding,

Earned Revenue product sales, etc.

Grant $2,500 Urbana Public Arts Grant

Total $85,500

EXPENSES

Entertainment $6000 Craft supplies, music, performances

Advertising $10,000 MTD ads, printing, banners, Facebook,
partner flags

Personnel Payments $45,000 | Kristin Walters, Annie Adams, Ambria
Shang

Volunteer support $1200 Food & supplies for volunteers

Supplies $3000 Ink, paper, cards, decorations, etc.

Products $1000 T-shirts, cards, etc.

Insurance $2000 Event insurance

Civic Center Use $3000 In-Kind City

Street Closures $7000 In-Kind City

Total $78,200

NET $7,300
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YEAR 1 SPONSORSHIP

CASH
Level 1 Level 4 (cont'd)
Above $1500 Less than $400

Capoeira Angola
Community Center for

City of Urbana

Level 2 the Arts
$750-$1500 Collider Cowork
Courier Cafe
Bohemia Crane Alley

Cinema Gallery

CommonGround Food Co-op & Space
Lumen Events The Gilbert Gallery

H20 Salon
Level 3 LabEscape
$400-$750 Mike Hosier

NitroCup

First Federal Norden
Personify Piato Cafe

Pizza M Pipapo

The Pop Stop
See You CD & Vinyl

Urbana Free Library

Level 4 Siam Terrace
Less than $400 Silvercreek
Spark Museum & Play
Amara Yoga & Arts Cafe

Blackbird
Bunny's

CU Adventures in Time

IN-KIND

Level 1
Above $1500

City of Urbana
Imbibe Urbana

Level 2
$750-$1500

Dan Maloney
Main Street Carnival
Lumen Events

Urbana Business Association

WEFT

Level 3
Under $750

Amara Yoga & Arts
Blackdog
Bohemia

David Kraft
International Galleries
IMC
Urbana Acupuncture
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FUNDING REQUEST
JULY 2017-JUNE 2018

CASH TOTAL: IN-KIND TOTAL:
$18,000 $10,000
LABOR

¢ MONTHLY MAIN
STREET CLOSURES

® QUARTERLY CIVIC
CENTER USE

MARKETING MATERIALS
ENTERTAINMENT COSTS
ADVERTISING

EVENT INSURANCE

CITY OF

URBANA

RECOGNITION AS PRESENTING SPONSOR

LARGE LOGOS ON ALL PRINTED ¢

ELECTRONIC PROMOTIONAL MATERIALS YEAR LONG
THANKED ON RADIO ADS AND TV INTERVIEWS

10 TICKETS TO MISTLETOE ¢ REVELRY MARKETS' VIP
RECEPTIONS (DEC 1 & APRIL 6TH)

¥
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THANK YOU!

CITY OF

URBANA

¥
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