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The City of Urbana seeks a professional consultant to develop a study of the public realm in downtown 

Urbana, Illinois. Urbana is a university community of approximately 40,000 residents and is part of the 

Champaign-Urbana urbanized area, located in Champaign County. The purpose of the study is to develop 

realistic, actionable measures to make public spaces in Downtown Urbana more vibrant and active. To that 

end, the study should include at least two parts: the first part will be a public life study to determine how 

people interact with Downtown in its present state; the second will be a series of implementation strategies 

to make Downtown more lively.  

Background 

For the purpose of this study, Downtown Urbana is defined as the area outlined in the attached map. It is 

generally located three-quarters of a mile east of the University of Illinois campus, one-and-a-half miles east 

of Campustown, and two miles east-southeast of Downtown Champaign. “The public realm” is defined as all 

publicly-owned land and rights-of-way, as well as any privately-owned spaces adjoining those spaces. 

Generally, it can be thought of as all of the space between building facades. 

In recent years, Downtown Urbana has seen a resurgence in occupancy and foot traffic, sparked by the 

development of a number of new niche retail and restaurants and some mixed-use development. Many 

buildings along Main Street have been redeveloped or rehabbed, and restaurants and retail have drawn 

residents and visitors back to the City’s core. Important locations in the downtown include Lincoln Square 

(an enclosed downtown mall); the County and Federal Courthouses; the Urbana Free Library;  the Post Office 

and Independent Media Center; Busey Bank; Main Street, Race Street, and Broadway Avenue businesses; and 

the Market at the Square (a weekly farmers market that attracts thousand to downtown every weekend from 

May through November). In addition, the historic Hotel Royer (attached to Lincoln Square) is currently being 

renovated as a Hilton Tapestry-branded hotel, to be completed in 2022. 

In 2012, the City completed the Downtown Urbana Plan. One of the six primary goals of the plan was to 

develop engaging public spaces and streetscapes. To help meet that goal, the City seeks qualified consultants to develop 

a public realm study, to address two main questions: one, how do people engage with the public realm downtown; and 

two, how can we make the public realm better? 

The selected consultant will be expected to produce an analysis of Downtown’s public spaces including 

sidewalks, parking lots, parking garage, and rights-of-way; how those spaces are used; and how those spaces 

could be changed to encourage outdoor gathering, al fresco dining, and activation space for events such as 

live music, festivals, pop-up entertainment, and vendors. 

Recent Downtown Development Activity 

The City’s incentive program emphasized its desire to attract businesses of arts and culture, restaurants, and 

entertainment. This desire has led to an initial resurgence of the live music and arts scene in Urbana that the 

City hopes to expand upon. The Covid pandemic led the City to allow businesses to use public space for 

private use in order to accommodate customers safely and has amplified the desire for permanent space that 

meets that need and more. 

Renovation of the Hotel Royer, which will have a Hilton Tapestry designation, is underway with a targeted 

completion date in 2022. The hotel will have 128 rooms and will offer convention and event space with a 

plush interior design that beautifully blends historic relevance with modern comfort. This 100-year-old hotel 

is expected to welcome back visitors who desire to see it brought back to life and the City wants to prepare 

Downtown for supporting this resurgence.   



Despite these successes, there is more that needs to be done to fulfill the City’s goals for a vibrant and 

attractive downtown. The City would like the selected consultant to make recommendations in the study 

report of how to: 

 Realize the potential of key pedestrian streets to activate Downtown 

 Support outdoor gathering, eating, drinking, and live entertainment 

 Connect Downtown to The Hotel Royer and Lincoln Square Mall 

 Connect Downtown to Boneyard Creek and North Broadway 

 Attract pedestrian activity from outside Downtown (e.g., Carle Foundation Hospital along University 

Avenue, U of I along Green Street) to the Downtown core 

The City has invested in streetscape enhancements and other beautification measures in Downtown. The City 

is interested in an assessment of the effectiveness of those investments in terms of placemaking, as well as 

recommendations for additional or alternative placemaking investments. 

Supporting Data 

The following studies can be used to assist in understanding the background for this requested market study. 

These studies are available in electronic versions on the City website at www.city.urbana.il.us under 

“Community Development” and “Economic Development”. 

 Urbana Downtown Strategic Plan 

 Urbana Comprehensive Plan 

 Downtown Urbana Parking  

 Boneyard Creek Master Plan 

 TIF Plans and Amendments

Project Scope

The goal of this market study is to complete an assessment of Downtown’s public realm and to provide 

recommendations on how best to realign that space to better support residents, visitors, businesses, and their 

patrons. 

Professional services shall include: 

 An assessment of Downtown’s current publicly owned property. 

 Recommendations to effectively renovate and reuse the public space to support a vibrant Downtown. 

 Steps to take for implementation. 

The final report should: 

 Understand dynamics of the trade area including its customers and competition. 

 Demonstrate and respond to the economic importance of Downtown. 

 Identify potential design improvements. 

The process should involve: 

 Scoping – undertake an in-person tour and analysis of Downtown including data collection. 

http://www.city.urbana.il.us/


 Meeting with staff and stakeholders – this includes City staff, Council members, and business and 

property owners as well as customers of Downtown establishments. 

 Analysis of data collected and put into a report – the report should include all data collected, analysis, 

development of scenarios, and recommendations. 

 Recommendations – where do we go from here and what are steps for implementation? 

 Presentation to staff and public – this could involve special public meetings and/or presentation to City 

Council or Committee. 

Deliverables 

The consultant will assemble the components into final documents for review. The consultant team will 

provide the City of Urbana an electronic version of the study in quality resolution such as Word or PDF. 

Request for Proposals Selection Criteria 

Proposals will be received by the City of Urbana and be reviewed and evaluated by a selection team composed 

of City staff and selected officials. All proposals will be reviewed using the following criteria, but are not 

limited by the following selection criteria: 

 Competence, including technical education and training, experience in the kind of project to be 

undertaken, availability of adequate personnel, equipment and facilities. 

 Past record of professional accomplishments with similar studies. 

 Ability to design an approach and work plan to meet the project requirements. 

 Quotation of rates, fees or charges and other detailed cost-proposal or cost-breakdown 

information. 

Minimum Requirements 

 The firm selected shall be experienced in performing the services as described in the Project 

Scope. 

 The firm shall have substantial relevant experience and knowledge of preparing studies for 

communities of similar size and nature. 

Fee Submittal 

Interested firms are required to submit a flat fee cost proposal with hourly rates for any additional services.  

Submission of Proposals 

Firms wishing to provide professional services for this project must submit a formal, written proposal no later 

than February 11, 2022, 5:00 p.m. CST. In preparing proposals, firms should strive for comprehensive and 

accurate content and presentation following the general guidelines shown in this Section. The background 

description of the firm should address the following: 

 The names and resumes of the firm’s principal officers. 

 The names and resumes of the staff members available for this project. 



 A brief history of the growth and development of the firm. 

 Examples of previous work of a similar nature showing the level of activity on and responsibility for 

each project. 

 A statement to the effect that the firm or firms are not and have not been under contract with any 

group whereby a conflict of interest could ensue. 

 A timeline of the proposed study schedule. 

 The proposal should include a minimum of three references of similar work, complete with names 

and contact information. Also include, if possible, samples of the final report delivered to those 

references. 

Selection Process 

We are relying on the respondents to present a reasonable timeframe to complete the project. We assume that 

the methodology used to collect and analyze data will dictate the project timeline. 

The City will select a respondent on the basis of responsiveness of the proposal to the RFP requirements, 

readiness to undertake the required services, qualifications of the responding firm and principal assigned staff, 

relevant project experience, and willingness to execute an acceptable written contract. The City reserves the 

right to reject any or all proposals, and to request written clarification of proposals and supporting materials. 

Interviews may be conducted with one or more responsible entities that have submitted proposals in order to 

clarify certain elements. The selection shall be made by a respondent review team representing relevant City 

staff and decision makers. 

The individual and/or consulting team to be retained will be the one whose proposal is determined to be the 

most advantageous to the City. Depending on the review process, it is realistic to expect the project will 

commence in spring of 2022. 

The City of Urbana will require that each respondent provide certain statistical data concerning employee 

composition on race, color, job description and compensation. This information will be reviewed by the City 

Human Relations Commission to determine compliance with the City’s Equal Employment Opportunity 

ordinance. Completion and approval of the EEO and Vendor Representations and Additional Duties Form 

(VRAD) which is attached to this proposal is required. More information is available online at Bids and RFPs 

| City of Urbana (urbanaillinois.us) 

Information and Contact 

Please submit a single copy of your proposal (with costs outlined separately) emailed to both: 

Kevin Garcia, Principal Planner 

Stepheny McMahon, Economic Development Division Supervisor 

City of Urbana 

Community Development Services Dept.  

400 S. Vine Street 

Urbana, IL 61801 

(217) 328-8269 and (217) 328-8274 

kjgarcia@urbanaillinois.us and slmcmahon@urbanaillinois.us 

 

http://www.urbanaillinois.us/bids-rfps
http://www.urbanaillinois.us/bids-rfps
mailto:kjgarcia@urbanaillinois.us
mailto:slmcmahon@urbanaillinois.us




 

EEO Form: Responses should include a completed EEO form available at eeo-report-form-sep-2015-

revision_1.pdf (urbanaillinois.us) or included below 

http://urbanaillinois.us/sites/default/files/attachments/eeo-report-form-sep-2015-revision_1.pdf
http://urbanaillinois.us/sites/default/files/attachments/eeo-report-form-sep-2015-revision_1.pdf


 

 

 



 

 

 



 

 

 



 



 

 


